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C. Medication Communication 
D. Physician Communication 
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Project History  
▪ Team Structure 
 
▪ Lean methodology 
•A3 Development 
•Current Conditions  
•Goals and Targets 
•Proposed Countermeasures 
Gemba Walks 
▪ Patient and Family Advisory Council 
 
▪ Interviews with patients, family, staff, 
providers 
• Structured interview tool 
Content 
▪ Language 






▪ Tests and procedures today 
▪ Tests and procedures yesterday 
▪ Blank space for notes 
▪ Medications 
• Scheduled 
•PRN’s (as needed) 
•Discontinued 
Other Considerations 
▪ How the data gets there 
▪ Font size 
▪ Readability 
▪ “Pretty” 
▪ Blank space 

Standard Work 
▪ Patient education during Warm Welcome 
 
▪ Key Words at Key Times 
 
▪ 0700 RN Bedside Shift Report 
 
▪ New ROADMAP every day 
Qualitative Metrics 
 








Pilot Unit Outcomes 
 




▪Pre- Post Staff Survey Results 
Feed Forward 
▪ Med/Surg and Step Down 
▪ Critical Care 
▪ Women and children 
▪ Spanish ROADMAP 
▪ Outpatient areas 
▪ TSU 
 
Questions? 
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